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NatureEd CIC 
Who we are and what we do?

NatureEd CIC is a Community Interest Company committed to helping 
the communities in which we work, to enjoy and benefit their local 
green spaces by offering high quality environmental education 
experiences at an affordable cost. 

Our Aims
We aim to raise eco-awareness, knowledge and skills by bringing the 
unique heritage of the local area to schools and community groups 
through a range of dynamic site-based and outreach opportunities.  

Our Directors: Our Current Facilitators:
Judy Alderson  Judy Alderson  
Jude Murray Jude Murray 
Eleanor Sherwin Laura Vayro

Suzanne Walton

All NatureEd CIC facilitators are Level 3 Forest School practitioners with 
enhanced DBS clearance and full public liability insurance

Our Current Projects:
•Outdoor & environmental education in local countryside & parks
•Eco heritage workshops at Touchstones Heritage Museum
•Outreach projects with schools & community groups around Rochdale 
•Partnership working with other interest organisations  

Our contacts for more details:
By email: info@NatureEd.co.uk 
By telephone: Jude Murray 07880598022 Judy Alderson 07711932128
By post: via our postal bag   NatureEd CIC Education Base 

c/o Hollingworth Lake Visitor Centre
Rakewood Road, 
Littleborough,    
Rochdale 
OL15 0AQ

NatureEd CIC is a non-VAT registered Community Interest Company in England & Wales No. 9653505
Registered office address: 103 Delph Lane, Delph, Oldham OL3 5UP

mailto:NatureEd@hotmail.com


What we offer? 
NatureEd CIC offers a wide range of quality outdoor and environmental 
learning opportunities.  Our activities have been developed as a fun way of 
meeting elements in the National Curriculum.   In addition, we have 
specialist programmes such as forest school and hands-on eco-activities 
helping wildlife for schools, community groups and families to enjoy.   

Where?
NatureEd delivers activities at Hollingworth Lake Country Park and at other 
countryside and park sites across Rochdale such as Healey Dell Nature 
Reserve, Barker’s Woods, Queens and Broadfield Park. Some of the 
activities can be brought out to your school or local green space, save on 
transport! 

Who for?
The natural environment provides fantastic learning opportunities for all 
ages. The age ranges given in our programme of activities are for guidance 
only, most can be adapted. 

Groups with Specific Needs…..  
Many of the activities can be tailored to meet specific needs and 
Hollingworth Lake has easy access and toilet facilities suitable for most 
users. NatureEd are only too happy to help arrange a suitable programme. 

Who by?

We operate through a network of facilitators. All facilitators hold relevant 
qualifications and DBS clearance. We share core procedures and working 
practises set by NatureEd and are covered by the CIC’s insurance policies.
Judy Alderson: A co–founder & director of NatureEd. Graduate from 
Sheffield University (BSc (Hons) in Archaeology) and Bangor University 
(PG diploma in Countryside Management). A Countryside Ranger at 
Hollingworth since 2002 and continues to work as a ranger part time.
Jude Murray: A co–founder & director of NatureEd. Graduate from 
University of Nottingham (B.Sc (Hons) Zoology). Previously worked for 
BTCV and as a Countryside Ranger at Hollingworth Lake.  Also works 
freelance and as a sessional tutor in Oldham.
Laura Vayro: Previously worked with young people through the Princes’ 
Trust team at Groundwork, then 10 years with Oldham Countryside 
Rangers before becoming freelance in 2012. 
Suzanne Walton: Works both as education officer with Off Shoots 
permaculture project in Burnley and also as a freelance facilitator with 
youth groups and NatureEd. 

Working together with Rochdale Council, NatureEd CIC is 
based at Hollingworth Lake delivering educational activities 

to schools and communities across the Borough.



Annual Review 
April 2017 ~ March 2018

Background 
In an agreement with Rochdale Council, NatureEd began offering 
environmental experiences from an education base at Hollingworth Lake 
Visitor Centre in April 2013. We registered as a Community Interest Company 
in June 2015 and became fully operational from 1st April 2016.
Aims & Objectives 
The aim for this year was to maintain the quality and sustainable growth of 
our provision whilst increasing the opportunities for people to get involved.
Our main objectives identified were:
•To actively seek funding to diversify participation of new audiences whilst 
continuing to support existing customers and extend the range of activities 
and local green spaces people can enjoy and learn about. 
• To monitor and review the pilot volunteer project with the aim of providing 
more volunteer opportunities particularly within the specialist Forest School 
provision.
•To continue to develop our business framework, profile and network of 
facilitators whilst retaining our core values and quality of provision. 
• To take a pro-active part in the Lake Vision, to develop good relationships 
with Link4 Life and to secure a longer term agreement for an administration 
office alongside our educational base at the Visitor Centre. 
• To continue working in partnership with other organisations, charities and 
community groups to deliver funded environmental initiatives locally as well 
as applying for grant support ourselves 
Delivery
All our activities are designed to complement any delivery by Council staff 
and work to meet core principles and standards of the Council. There is a 
close liaison between NatureEd CIC and the Ranger Service to ensure a 
coherent service provision.
NatureEd activities are delivered to consistently high standards. Set up by 
Jude Murray and Judy Alderson both of whom had worked as Rangers, all 
NatureEd facilitators are qualified Level 3 Forest School practitioners. This 
has an OCN accreditation and as such is a kite mark for quality delivery.
NatureEd CIC runs on a not-for-profit basis. Fees charged cover materials, 
equipment and NatureEd facilitator time / booking administration only. 
Outcomes 
In total 2823 young people and 990 adults took part in NatureEd CIC–led 
activities during 2017~ 18. The table gives details of the projects that have 
helped us meet our objectives for the year and illustrates the added value 
gained from NatureEd’s specific site expertise, knowledge and strong social 
values.



Objective Measurable Outcome Benefit from delivery by 
NatureEd CIC

To actively seek funding to 
diversify participation of 
new audiences whilst 
continuing to support 
existing customers and 
extend the range of 
activities and local green 
spaces people can enjoy 
and learn about. 

x 3 Township grants secured, providing 
Explore Your Environment workshops 
for 15 community groups & creating 
new park maps and heritage photo 
trail for 3 RBC Parks (on going)

x Pennine Prospects ~HLF delivery of 
10 schools & 13 community Forest 
School tasters & 2 Celebration events

x 16 new customers groups 
x 30+ John Muir Award activities for 

disability groups with 9 individuals 
receiving their Discovery Award

x 55 curriculum-linked sessions for  
local schools

x Specific site knowledge for 
developing suitable activities 
whilst maintaining integrity of 
biodiversity of the area

x Broader scope for a more
accessible provision

x On going CPD of CIC 
facilitators & volunteers 
including heritage skills, 
autism and selective mutism 
awareness  

To monitor and review the 
pilot volunteer project with 
the aim of providing more 
volunteer opportunities 
particular within the 
specialist Forest School 
provision.

x 4 new volunteers recruited, DBS 
checks carried out, etc. 

x 29 volunteer days undertaken
x 3 Forest School & 1 Hedgelaying

training days in a regular timetable of 
work opportunities (on-going). 

x 2 volunteers supported through their 
Forest School Level 3 qualification & 
assessments 

x All NatureEd CIC facilitators 
have Forest School Level 3 
qualifications & over 5 years 
experience in education. 

x Core commitment for offering 
quality experiences & 
supporting community 
involvement. 

To continue to develop our 
business framework, 
profile and network of 
facilitators whilst retaining 
our core values and quality 
of provision. 

x New Trademarked logo & website 
launched (July 2017) with links to 
partner sites & regular news updates

x Companies House & HMRC annual 
returns completed (March 2018)

x Handbook review completed (March 
2018)

x On going submission of quarterly 
monitoring reports to RMC, Link 4 Life 
Friends Groups, Councilors, etc. 

x Sound business framework, 
with a flexible approach 
giving more opportunities 
whilst maintaining consistent 
quality of provision

x Comprehensive policies & 
procedures, reviewed 
annually to continue to meet 
industry standards 

To take a pro-active part in 
the Lake Vision, to develop 
good relationships with 
Link4 Life and to secure a 
longer term agreement for 
an administration office 
alongside our educational 
base at the Visitor Centre. 

x 15 family sessions delivered as part 
of Ranger Service Events Programme

x New 18 month agreement with RBC 
signed (March 2018)

x On going meetings with Link 4 Life as 
part of pilot management re-structure 
at Hollingworth Lake

x Submission of CIC aims & objectives 
to Link 4 Life (March 2018)

x Shared community values of 
offers scope for cooperative 
and partnership working

x Proven track record for 
delivering high quality 
experiences

x Close working relationship 
with Ranger Service

To continue to work in 
partnership with other 
organisations, charities 
and community groups to 
deliver funded 
environmental initiatives 
locally as well as applying 
for grant support ourselves 

x 65 life-long learning sessions 
x 5 community gardening sessions for a 

local inter-generation project
x Continued joint working with 

Barnardo’s,  Pennine Prospects, 
Littleborough Children’s Centre

x New links with Link 4 Life Disability, 
Bright Futures, Ambition for Aging. 

x Included as potential education 
provider in funding bids by Pennine in 
Bloom,  Rochdale Field Naturalists, 
Friends of Barker Woods

x Experience of delivering
externally funded projects
(preparing bids, monitoring
outcomes, writing reports)

x Our high profile locally helps 
show the Council is 
delivering its remit for 
environmental education 



Feedback, Protecting Biodiversity & Adding Value
The CIC has continued to deliver our existing programmes of activities 
whilst actively targeting new audiences and increasing the diversity of our 
customer base. Key to this has been developing specialist programmes 
alongside a more outreach approach meaning that we can offer groups be-
spoke activities at green spaces near to where they live or meet. This 
helps promotes a sense of ownership of their local area, encouraging 
people to care for the wildlife and biodiversity on their doorstep. 

Feedback from customers continues to be positive. From the total 
responses of received, 100% rated the service as good or better. 

Example comments include:
“Done this for the third time now - always enjoyable and informative for the 
children” Foraging & cooking on an Open Fire, Hollins Primary, May 2017 
“Children were engaged and really enjoyed their visit to Healey Dell. They learnt 
about the local heritage and there was a general buzz from all the children when 
they returned to school” Heritage Celebration Day, Shawclough Primary, July 
2017
“We all enjoyed our sessions and the pupils will be working with our staff over the 
next months to continue their work to achieve the John Muir Award”. John Muir 
Award programme, Bright Futures, Sept - Oct 2017
“The feedback from the children & families has been very positive and we would 
love another visit / workshop”. Explore Your Environment Heywood Township 
eco-session, Friends of Hopwood Park, Oct 2017
“Activities gave space for children to investigate, learn and play whilst developing 

knowledge and respect for their natural environment.  Woodland heritage is 
fascinating and a way to see how Healey Dell was used in the past” Eco-heritage 
Forest School taster, All Saints Primary, Nov 2017 
“What a good idea Dig n Delve is for children. Ronnie has absolutely loved it, 

definitely coming next time.” Celebrating our Woodland Heritage Littleborough 
Little Explorers parent, Nov 2017
“What a fab session. Fantastic experience for children and parents” Explore Your 
Environment Rochdale Township eco-session, Heybrook Sure Start, Jan 2018
“The Brownies thoroughly enjoyed the activities making bird feeders and getting 
messy!” Explore Your Environment Pennines Township eco-session, Milnrow 
Brownies, Feb 2018

By working in agreement, NatureEd helps the Council deliver its remit for 
environmental education and promoting biodiversity, key elements within 
its green agenda. In addition, by increasing footfall to green spaces 
through our core and externally funded projects, we are improving health 
and wellbeing and also supporting the economic prosperity of these areas. 

We are looking forward to the next 18 months working with RBC, Link 4 
Life and other stakeholders to develop the provision at Hollingworth Lake 
further  - these are exciting times. 



Key review points & moving forward in 2018~19
NatureEd CIC is now an established enterprise delivering high quality 
experiences in Rochdale and the surrounding areas whilst ensuring we 
promote sustainable use of the green spaces we work in and that all sectors of the 
community can enjoy equal access to our provision.
The overall aim for 2018 ~ 19 will be to maintain the quality and sustainable 
growth of our provision and increase the opportunities for people to get involved in 
enjoying and learning about their local green space. 
Objectives for 2018 ~19 include: 
•Developing a longer term strategy for the CIC, to continue negotiating to secure a 
longer term agreement for an administration office alongside our educational base 
at the Visitor Centre and exploring the potential of new partnerships being brought 
about with the changes of management at Hollingworth Lake from April. 
•Actively seek funding for producing a 5 year business plan and exploring ways of 
supporting new audiences whilst ensuring we continue to protect the biodiversity 
value of the countryside and green spaces we are encouraging people to enjoy. 
•Extending the range of activities and improving access to information available to 
schools and community groups. In particular by developing new KS3 curriculum-
linked workshops, bespoke eco-activities for local community initiatives and 
producing a visit guide linked to our website.
•Continue offering specialist volunteer opportunities within the existing partnership 
with the Green Volunteer Service including providing mentoring support for 
individuals gaining experience as part of their Forest School qualification  
•Continue adding social value to our provision, both by working cooperatively with 
other organisations to provide funded projects as well as through in kind and / or 
financial support from the CIC reserves. 

Thanks to the continued support from the Council, we are confident we can make a 
long term commitment to offering the best value to the community for quality 
environmental education and outdoor learning experiences.
Projects for 2018 ~ 19 include: 
• Continuing to deliver Core and Specialist Environmental Education programmes 
at Hollingworth Lake, Healey Dell, Barkers Woods, Queen’s Park, Broadfield and 
other local green spaces.
• Launch of new Explore Your Environment Map & Heritage Trail activity for 
Balderstone, Hare Hill and Queen’s Parks
• Delivering new pilot Rings of Change activity at Healey Dell and other existing 
Celebrating our Woodland Heritage sessions in partnership with Pennine Prospect 
(part of 4 year Heritage Lottery funded project)
• Delivering regular Nature Ninjas sessions for a group of young people with 
additional needs and supporting them achieve John Muir Trust Awards 
• Continuing to work closely with the Ranger Service, Link 4 Life at Hollingworth 
Lake and other partners to facilitate new projects, workshops and events, engaging 
with the local community,  giving opportunities for more people to enjoy and access 
their local area e.g. Woodland Festival, Family activities etc.


