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NatureEd CIC
Who we are and what we do?
NatureEd CIC is a Community Interest Company committed to helping
people to enjoy and benefit their local green spaces by offering high quality
environmental education experiences at an affordable cost.

Our Aims:
We aim to raise eco-awareness, knowledge and skills by bringing the unique
heritage of the local area to schools and community groups through a range
of dynamic site-based and outreach opportunities.

Our Directors:

Our Current Facilitators:

Judy Alderson
Jude Murray
Eleanor Sherwin

Judy Alderson
Jude Murray
Laura Vayro
Ellie Byram
Lianne Lees (FS Level 3 trainee)

NatureEd CIC facilitators are Level 3 Forest School practitioners and have
enhanced DBS clearance and full public liability insurance

Our Current Projects:
•Outdoor & environmental education in local countryside & parks
•Outreach projects with schools & community groups around Rochdale
•Regular events for families at Hollinworth Lake Country Park
•Specialist skill sharing courses and volunteering opportunities
•Partnership working with other interest organisations

Our Model of Operation:
NatureEd CIC operates through a network of facilitators working to shared values
and standards. Set up by Jude Murray and Judy Alderson, both of whom had
previously been employed as rangers, we work closely with the Countryside & Park
Service and our activities are designed to complement any delivery by Council staff.
As a not-for-profit organisation, fees charged for activities cover materials,
equipment, facilitator time and administration of the company only, and we reinvest any surplus back into the community.

Our Contacts for more details:
By email: info@NatureEd.co.uk
By telephone: Jude Murray 07880598022 Judy Alderson 07711932128
By post: via our postal bag NatureEd CIC Education Base c/o Hollingworth Lake Visitor
Centre, Rakewood Road, Littleborough, OL15 0AQ
NatureEd CIC is a non-VAT registered Community Interest Company in England & Wales No. 9653505
Registered office address: 103 Delph Lane, Delph, Oldham OL3 5UP

Working together with Rochdale Council, NatureEd CIC is
based at Hollingworth Lake delivering educational activities
to schools and communities across the Borough.
What we offer?
NatureEd CIC offers a wide range of quality outdoor and environmental
learning opportunities. Our activities have been developed as a fun way of
meeting elements in the National Curriculum. In addition, we have
specialist programmes such as forest school and hands-on eco-activities
helping wildlife for schools, community groups and families to enjoy.
Where?
NatureEd delivers activities at Hollingworth Lake Country Park and at other
countryside and park sites across Rochdale such as Healey Dell Nature
Reserve, Barker’s Woods, Queens and Broadfield Park. Some of the
activities can be brought out to your school or local green space, save on
transport!
Who for?
The natural environment provides fantastic learning opportunities for all
ages. The age ranges given in our programme of activities are for guidance
only, most can be adapted.
Groups with Specific Needs…..
Many of the activities can be tailored to meet specific needs and
Hollingworth Lake has easy access and toilet facilities suitable for most
users. NatureEd are only too happy to help arrange a suitable programme.
Who by?
NatureEd CIC operates through a network of freelance facilitators, all with relevant
qualifications, experience and DBS clearance. We share core working procedures
and practises to ensure a consistent standard of provision
Judy Alderson Graduating from Sheffield University with a BSc (Hons) in Archaeology,
Judy completed a PG diploma in Countryside Management at Bangor and became a
Level 3 Forest School Leader in 2009. Working at Hollingworth Lake since 2002, she
works part time as a Countryside Ranger alongside being a co–founder of NatureEd CIC.
Jude Murray A Zoology graduate from Nottingham University and Level 3 Forest School
Practitioner, Jude began teaching practical conservation skills with BTCV before moving
into environmental education as a Ranger at Hollingworth Lake. Co-founder of NatureEd
CIC, she also works freelance, and as a sessional tutor for Oldham Council.
Laura Vayro Originally working with young people through the Princes’ Trust team at
Groundwork, Laura spent 10 years in Local Authority countryside land management,
public & community liaison & working with schools, before taking the step in 2012 to
working independently. She also works in Oldham and Kirklees.
Ellie Byram Beginning her career as an information assistant at Medlock Valley, Ellie
has worked in primary teaching, special education & Forest Schools. In 2018 Ellie
qualified in Forest Schools and now works freelance with NatureEd and alongside
running her own business Two Hoots Forest School & Outdoor Learning in Oldham.
Lianne Lees Having worked in local schools and with Scout groups, Lianne has had a
varied career in educating children including successfully running her own childminding
business rated “Outstanding” by Ofsted. She started her Forest Schools training in 2018,
has a diploma in Horticulture and is passionate about nature & outdoor learning.

Annual Review
April 2018 ~ March 2019
Background
In an agreement with Rochdale Council, NatureEd began offering
environmental experiences from an education base at Hollingworth Lake
Visitor Centre in April 2013. We registered as a Community Interest Company
in June 2015 and became fully operational from 1st April 2016.
Aims & Objectives
The aim for this year was to maintain the quality and sustainable growth of
our provision whilst increasing the opportunities for people to get involved.
Our main objectives identified were:.
• Developing a longer term strategy for the CIC, to continue negotiating to
secure a longer term agreement for an administration office alongside our
educational base at the Visitor Centre and exploring the potential of new
partnerships being brought about with the changes of management at
Hollingworth Lake from April.
•Actively seek funding for producing a 5 year business plan and exploring
ways of supporting new audiences whilst ensuring we continue to protect the
biodiversity value of the countryside and green spaces we are encouraging
people to enjoy.
•Extending the range of activities and improving access to information
available to schools and community groups. In particular by developing new
KS3 curriculum-linked workshops, bespoke eco-activities for local community
initiatives and producing a visit guide linked to our website.
•Continue offering specialist volunteer opportunities within the existing
partnership with the Green Volunteer Service including providing mentoring
support for individuals gaining experience as part of their Forest School
qualification
•Continue adding social value to our provision, both by working cooperatively
with other organisations to provide funded projects as well as through in kind
and / or financial support from the CIC reserves.
Delivery
NatureEd CIC is now an established social enterprise delivering high quality
experiences in Rochdale and the surrounding areas whilst ensuring we
promote sustainable use of the green spaces we work in and that all sectors
of the community can enjoy equal access to our provision
Outcomes
In total 2735 young people and 1092 adults took part in NatureEd CIC–led
activities during 2018~19. The table gives details of the projects that have
helped us meet our objectives for the year and illustrates the added value
gained from NatureEd’s specific site expertise, knowledge and social values.

Objective

Measurable Outcome

Benefit from delivery by
NatureEd CIC

Developing a longer term
strategy for the CIC to secure
a longer term agreement for
an administration office within
our educational base at the
Visitor Centre. Exploring the
potential of new partnerships
being brought about with the
changes of management at
Hollingworth Lake from April.

•

•

Actively seek funding for
producing a 5 year business
plan and explore ways of
supporting new audiences
whilst ensuring we protect the
biodiversity value of the
countryside and green spaces
we are encouraging people to
enjoy

•

6 months remaining of current
agreement with on going liaison with
Link4Life as part of pilot management restructure at Hollingworth Lake
Submission of CIC proposal for work
space /store room to L4L (Oct 2018)
15 family sessions as part of RBC
Rangers events & L4LThrive summer
programmes (ongoing)
Joint NatureEd~WAC offer to schools
proposal (Jan 2019)
Successful CIC bids included 3 Explore
Your Environment projects (RBC),
Improving Ealees Pond Access (Peoples
Postcode Lottery) & securing Pennines
Township funding for Dig n Delve Ealees
Forest School sessions (2019 ~ 20).
Progress on 5 year business plan
included exploring Award for All bid
(dependent on RBC~L4L agreement)
and developing potential new partnership
working by attending CoWH conference
Joint working with Ranger~Freudenberg
and Rochdale Field Naturalist ~Crook Hill
biodiversity improvement projects
Textile History & Stone Age Living Forest
School Eco heritage activities included
in core provision and now also available
at Ealees Woods as well as Healey Dell
Developed a new KS3 Ecology workshop
(275 participants)
14 new customer groups
Attendance at Head teachers conference
and development of new guide (to be
circulated May 2019)
Enabled 2 volunteers to attend Natural
Play Structure Training
2 Forest School & 1 Hedgelaying training
days in a regular timetable of work
opportunities (on-going).
Supported 2 volunteers with FS training
portfolio & employment opportunities
when possible
Delivered 42 curriculum-linked sessions
for local schools & 63 life-long learning
sessions
Reserves supported 12 family events, 8
community events & 2 training sessions
and subsidising 6 school & 2
development projects.
Helped Pennine Prospects HLF
Celebrating Our Woodland Heritage
project by delivering 26 workshops
Delivered 30+ John Muir Award activities

•

•
•

•

•

•
Extend the range of activities
and improving access to
information available to
schools and community
groups. In particular by
developing new KS3
curriculum-linked workshops,
bespoke eco-activities for
local community initiatives
and producing a visit guide
linked to our website.
Continue offering specialist
volunteer opportunities within
the existing partnership with
the Green Volunteer Service
i.e. experience and mentoring
for individuals as part of their
Forest School qualification

•

Continue adding social value
to our provision, both by
working cooperatively with
other organisations to provide
funded projects as well as
through in kind and / or
financial support from the CIC
reserves.

•

•
•
•

•
•

•

•

•

•

•

•
•
•
•

Our high profile helps show the
Council is delivering its remit for
environmental education
Shared community values offers
scope for cooperative and
partnership working
Proven track record for delivering
high quality experiences
Close working relationship with
Ranger Service
Experience of delivering externally
funded projects
Sound business framework, with a
flexible approach

•

Specific site knowledge for
developing suitable activities
whilst maintaining integrity of
biodiversity of the area

•

Promoting the activities,
resources and facilities at
Hollingworth Lake
Broader scope for a more
accessible provision
Network of NatureEd’s freelance
facilitators extended, broadening
scope of expertise & delivery

•
•

•

•

•

•

2 volunteers now working as
freelance facilitators with
NatureEd CIC
Extending the scope of NatureEd
CIC building the knowledge and
skill base of the NatureEd team
All NatureEd CIC facilitators have
Forest School Level 3
qualifications & over 5 years
experience in education.
Core commitment for offering
quality experiences & supporting
community involvement.
Strong working relationships with
external organisations such as
Barnardo’s, Pennine Prospects,
Littleborough Children’s Centre,

Feedback, Protecting Biodiversity & Adding Value
The CIC has continued to deliver our existing programmes of activities
whilst actively targeting new audiences and increasing the diversity of our
customer base. Key to this has been developing specialist programmes
alongside a more outreach approach meaning that we can offer groups
be-spoke activities at green spaces near to where they live or meet. This
helps promotes a sense of ownership of their local area, encouraging
people to care for the wildlife and biodiversity on their doorstep.
Feedback from customers continues to be positive. From the total
responses of received, 100% rated the service as good or better.
Example comments include:
“ Appreciate the practical nature of the session, it is well organised and
structured. Staff leading it were great with the children, calm and supportive. Two
children said it was their best trip ever” Eco Heritage session Spring 2018
“I just wanted to thank you for a superb activity yesterday. The pupils and staff all
really enjoyed it and I think it was a great activity that you carried out brilliantly. I
got some fab photos which I shared with parents too and it was lovely for me to
see the pupils engaging so competently.” Foraging session, May 2018
“The day was a fantastic experience! The children "came alive" using all sorts of
vocabulary and asking lots of questions” Deeplish Primary, Autumn 2018
“Thank you for having us a Hollingworth Lake I had the time of my life and learnt
a lot” child WW1 encampment eco heritage, Nov 2018
“ Enjoyed the mix of hands-on and theoretical work and the fact that you were
able to pass on your knowledge to them in a fun and accessible way”
Biodiversity Training course as part of the Dippy in Rochdale project, Dec 2018
“ It has helped supplement our work towards achieving the Explorer John Muir
Award and increased knowledge of local habitats and surrounding nature…. the
children have loved coming to your sessions and it has been a fantastic
experience for them all.” Bright Futures John Muir Award session, Jan 2019
“The boys have been keener to take part in our own Forest School activities and
have suggested new things we can do there. They are more responsible when
discussing fire” Stone Age eco heritage, March 2019

By working in agreement, NatureEd helps the Council deliver its remit for
environmental education & promoting biodiversity, all key elements within
RBC’s green agenda. In addition, by increasing footfall to green spaces
through our core and externally funded projects, we are improving health
& wellbeing, as well as supporting the economic prosperity of these
areas.
We are looking forward to the next few months working with RBC,
Link4Life and other stakeholders to develop the provision at Hollingworth
Lake further - these are exciting times.

Key review points & moving forward in 2019~20
The overall aim for 2019 ~ 20 will be to maintain the quality and sustainable
growth of our provision and increase the opportunities for people to get
involved in enjoying and learning about their local green space.
Objectives for 2019 ~20 include:
• Continue to support existing customers and also to actively seek funding
to extend the range of activities and diversify audience participation.
• Promote our outreach provision and work at different local areas such as
parks whilst ensuring we continue to protect the biodiversity value of the
countryside and green spaces we are encouraging people to enjoy.
• Improve our social media presence by developing our Facebook page
and website and exploring other social media platforms relevant to local
schools to share knowledge and reach a wider audience.
• Continue to liaise with Link4Life and RBC to explore the potential of new
partnerships, in particular reference to the proposed changes of
management at Hollingworth Lake from April 2020 and the
establishment of an administration office alongside our educational base
as part of the longer term strategy and business planning of the CIC.
• Continue to add social value to our provision, both by working
cooperatively with other organisations to provide funded projects as well
as in kind and/or financial support from CIC reserves when available.
Thanks to the continued support from the Council, we are confident we can
make a long term commitment to offering the best value to the community
for quality environmental education and outdoor learning experiences.
Projects for 2019 ~ 20 include:
• Continuing to deliver Core Environmental Education and Specialist
Outdoor Learning programmes at Hollingworth Lake, Healey Dell,
Barkers Woods, Queen’s Park, Broadfield. Also, outreach at schools and
community group settings.
• Delivering Pennines Township funded monthly Early Years Forest
School sessions
• Delivering Rochdale Field Naturalists Crook Hill funded foraging
sessions at Barkers Wood.
• Delivering regular Nature Ninjas sessions for a group of young people
with additional needs and supporting them achieve John Muir Awards
• Continuing to work closely with the Ranger Service and Link4Life at
Hollingworth Lake and other partners to facilitate new workshops and
events, e.g. Denehurst Fun Day, Heritage Festival, Family Bogtastic
activities, Thrive and Cared for Children events, Touchstones, etc.
• Exploring new partnership & funding opportunities e.g. Pennine
Prospects People’s Park pilot project, Dippy in Rochdale, Tesco bags for
life grant, Awards for All, etc.

